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Executive Summary


Project Background 
(Include start & end dates and Project Scope noting any changes from the Charter)

















Top Three Lessons Learned with Recommendations for Future Projects


























Lessons Learned Contributors














































Project Lessons Learned



	WHAT FORTUITOUS EVENTS HELPED TO GET THIS PROJECT DONE (I.E. A PARTICULARLY GOOD TECHNICAL RESOURCE, UNEXPECTEDLY EASY INSTALL, ETC)?  WHERE WAS SIGNIFICANT TIME SAVED AS A RESULT?

	

















	CONSIDERING THE TOP FOUR OR FIVE “USUAL SUSPECTS” (I.E. SHORT TIMELINE, MISCOMMUNICATION, LACK OF TECHNICAL KNOWLEDGE, ETC.), TO WHAT EXTENT DID THIS PROJECT SUFFER FROM THESE?

	


















	HAS THERE BEEN A PROJECT SIMILAR TO THIS ONE IN THE PAST?  IF SO, DID WE BENEFIT FORM THE LESSONS LEARNED FROM THAT PROJECT?  WHICH PROBLEMS DID WE AVOID AND WHICH DID WE REPEAT?  WHICH KNOWLEDGE AND EXPERIENCES FROM THIS PROJECT CAN WE PASS ON TO OTHERS?

	



















	WHAT UNIQUE OR SURPRISING PITFALLS IMPACTED THE PROJECT?

	






















 
	HOW WAS THE COMMUNICATION BETWEEN THE TEAM MEMBERS?

	






















	HOW CAN FUTURE PLANNING AND ORGANIZATION BE IMPROVED TO BETTER MEET PROJECT TIMELINES AND OBJECTIVES?

	























	Additional Thoughts:

	





















	What are the three most important lessons we learned on this project that we can pass on to future project teams?
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